2024 Goliad County Resolution
Indigent Defense Improvement Grant Program

WHEREAS. under the provisions of the Texas Government Code § 79.037 and Title I of the
Texas Administrative Code Chapter 173. counties are eligible to receive grants from the Texas
Indigent Defense Commission to provide improvements in indigent defense services in the
county: and

WHEREAS. the Commissioners Court authorizes this grant program to assist the county in the
implementation and the improvement of the indigent criminal defense services in this county:
and

WHEREAS. Goliad County Commissioners Court has agreed that in the event of loss or misuse
of the funds. Goliad County Commissioners Court assures that the funds will be returned in full
to the Texas Indigent Defense Commission.

NOW THEREFORE. BE IT RESOLVED and ordered that the County Judge of this county is
designated as the Authorized Official to0 apply for. accept. decline. modify. or cancel the grant
application for the Indigent Defense Improvement Grant Program and all other necessary
documents to accept said grant: and

BE IT FURTHER RESOLVED that the County Judge is designated as the Program Director
and contact person for this grant and the Auditor is designated as the Financial Officer for this

i

Adopted this /7 _day of Jordmber— 2023,
Mike Bennett

County Judge
Altest:

‘, } ‘ . 7 -
( 1fef Apns
Couaty Clerk

Internet Submission Form

After submitting the Improvement grant application on-line. the following Internet submission
confirmation number was received £D20240880920230303. This grant application submission
was in accordance with the Commissioners Court Resolution above.

oL T

Mike Bennett
County Judge




TEXAS INDIGENT DEFENSE COMMISSION

Statement of Grant Award
FY2024 Improvement Grant
Grant Number: SG-24-004
Grantee Name: Goliad County
Program Title: Regional Public Defender Office
Grant Period: 10/1/2023-9/30/12024
Grant Award: $160,285

The Texas Indigent Defense Commission (herein, the Commission) has awarded the above-referenced grant to
Goliad County (herein, the County) for indigent defense services. The authorized official named on the grant
application must sign this Statement of Grant Award and return it to the Commission. The grantee will not
receive any grant funds until this notice 1s executed and returned to the Commission. Funding is provided as
listed in the categories in the table below:

Direct Costs:

1) Personnel (Total Number of FTEs: 0) 0
2) Fringe Benefits 0
3) Travel and Training 0
4) Equipment 0
5) Supplies 0
6) Contract Services $240.428
7) Indirect Costs 0
Total Approved Budget $240.428
Less Cash from Other Sources- County Match $80.143
Total Amount Funded by Commission $160.285

Standard Grant Conditions:

The authorized official for the grantee accepts the grant award.

The authorized official. financial officer. and program director. referred to below as grant officials. must comply with the
terms of the grant as written in the Request for Applications issued in January 2023, including the rules and documents
adopted by reference in the Commission’s Grant Rules in Title 1. Part 8. Chapter 173. Texas Administrative Code.
Themmnﬁcialsundemndthataviohﬁondanywrmohhegmm may result in the Commission placing a temporary
hold on grant funds, permanently de-obligating all or part of the grant funds. requiring reimbursement for funds already
spent, or barring the organization from receiving future grants.

Disbursement of funds is always subject to the availability of funds.
thotﬁ:ﬂalsagreemﬁalmmegmmwrmsmnmmedmthe‘GmtTmand Conditions” contained in
Attachment A which includes the finai grant a pplication.

Any indigent defense plan documents submi ted to the Commission must continue to meet all grant eligibility
requirements.

The judges hearing criminal and juvenile matters must amend the Indigent Defense Plan for their respective courts to
include the program funded under this award as necessary and submit it to the Commission by November 1. 2023.

FY2024 Goliad Statement of Grant Award Public Defender Program 10f9



MTIDC

CHam:
The Honorable Sharon Keller

Presiding Judge
Court of Criminal Appeals

September 15. 2023

The Honorable Mike Bennett
Goliad County Judge
Via E-mail: mbennett@goliadcountytx.gov

RE: FY2024 Statement of Grant Award — Grant Number SG-24-004

Dear Judge Bennett:

I am pleased to inform you that the Texas Indigent Defense Commission has awarded
GoliadCountyaFYM&xminahiﬁtylmpmmetintheamountef
$160.285 for the Regional Public Defender Office. Your Statement of Grant
Award for fiscal vear 2024 is attached. Also attached is the FY2024 Improvement
Grant Resolution, whichisrequiredmbeadoptedhyywrmmmissiomrseounfor
each eligible vear of grant funding. Please sign and return the Statement of Grant
Award and the adopted resolution to (rants« tidc texas.gov. You do not need to mail
copies.

Congratulations to Goliad County on taking the lead in Texas by developing and
continuing this indigent defense program. If vou have any gquestions or need
clarification of the information contained in this letter or the attached Statement of
Grant Award. please contact Edwin Colfax. the Commission Director of Grant
Funding at (512) 463-2508.

Sincerely.

Sharon Keller
Chair, Texas Indigent Defense Commission

Presiding Judge, Court of Criminal Appeals

Copy: llockwood@goliadcountytx.gov

Texas Indigent Defense Commission
209 West 14'» Street. Room 202 - Austin. Texas 78701
Phone: 512.936.6994



The authorized official for this grant program has read the preceding and indicates agreement by signing the
Statement of Grant Award included below.

Signature of Authorized Official

R

Name & Title (must print or type)

7 s2 23

Date
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Attachment A

Terms and Conditions
hﬁ&&nwﬁnmmwmwmf«ApﬂWMlRFAlMsp&iﬁcmmMmly
to this funded program:

General Provisions

L

ra

L7 ]

Gﬁthmm'willcmmmhaqmliﬁedam}'fachimmlMk&hﬁamk&a&dzﬁmﬁh;\ﬂkk!ﬁ.ﬂ-ﬂaf
the Texas Code of Criminal Procedure.

mmmmwmmmwmmommmeammmwmmm
mormmpﬂkwﬂmﬁmwmmfmm«wmmmm
hmﬁmmmofw&mmmandkmmm

mF«mmmﬂmeCmofanmahdwmﬁmmmpﬂd@aanhhmgim
public defender program.
Suﬁnguidlmmsmdwpamwlmbemmedb}'mﬁcmcmm.

mc«::}'nmdevehpmdmnakegimmlmDefﬂdcr(}msighﬂouﬂtom'asecpuﬁnmmduﬂw
mhmwmmm.mcmmmammmmmmmmm
Mmmmmmofﬂubmﬂmmfurfummwwimm.mo\-mwawdm
meet at least quarterly.

TheCmﬂymde\’dopawrm;n!icyt}mmkmcMﬁaMfmﬂKptﬂkdeMQfﬁRasmﬁmdm
Tens(‘odeof(‘nmimlWmmiﬁ.‘mm&ahmm“&mbbmdwewmm
mwm.mmwk}'mmmmfhﬂk Defender to review caseloads at least quarterly.
MCMW&MMM&&'NW'SOVWMNWmwmi:gifmchads:medﬂw
adopted standards.

Programmatic and Financial Reporting

7.

m;ﬂmwmwmmﬂmmemﬁ&m.mmM
mwuiﬁmmmwmwmmmwmmummm&ﬁsm.MCmmy
m'mucﬂmdiﬁeﬁomwmercpm.&cdnﬁmlm foqummgmiFmﬂD:sﬂuﬁmuﬂwmdoﬁh:s
document for dates.

MCm-mmm-mmmwmdmummmapmﬁmm
wih@s&xﬁMhdn!MhRmﬁngaﬁFmﬂDﬂﬁm:dwaﬂofmm

TheMlicM'somammdm-mxwﬁum:mﬁammxﬂbmfam
MWofMlmmﬁmwwaMAm.Mmeﬁcm
detail to allocate time and salary across categories of offenses (capital. non-capital felony . misdemeanor, juvenile.
mmmwmpuakmmmwmwmwammwmm
for each coun.
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Change Management

10.

1L

Rmmm&wmmmmm&mmwsmﬁwbaltr;mjecucti\ﬁcs.mquﬁead\m
writien approval from TIDC.

Wﬂmm&m&mmm“ﬁinwminexoessofSiB.OOOorm
pcrcentofd:eodginalwwcdhﬂgamga}:utkhﬁﬂkkﬁ.mcmuﬂgaﬂmaﬂmﬂbwabk
only with prior approval of the executive director of the Commission.

Contracting Requirements

12

13.

14.

16.

17.

18.

19.

21

MhWMmﬁﬁﬁkﬂWﬁxiﬁmd&mmmMMmm&mm
TIDC for approval prior to posting or contract execution.

TheCm'Mllmfnmmﬁxmsmmm&ﬁswmizem’medtbzﬁgelmﬂncmm'hismoposai
sroquhedmamcltZ&MPDO.CodcofCﬁnﬁm!Pmm‘

IfdxCoutymmutsfamseniccsmdcrthisgmﬂﬁ:mmaﬁrmstcmﬂﬁawﬁmﬂmmewm
mmﬂmummmmmmmmmmgmmmmmmmaua
hﬂgﬁa@mmmwmedinwﬁingbyﬂwcmim.

: Cmqumﬂk&fuﬂum'kﬁuﬂﬂﬂdsmmhxmm for the public defender to report

mﬁﬁmmdﬂthmq-mmcmmmwdmmymmﬁwmh
repmingsdwdukbdow.Seeﬂ\eTﬁnelimforRepmﬁngmrdFmﬂDisuihnéonaﬁeendofﬁsdocmfor@es.

If'ampmﬁlcospommisseiectedbyﬁrCanymopemﬂnpuHicdefaﬁer'sofﬁce.ﬂnmmmmﬂrcﬂw
non—pmﬁtcmpnmionmmaimhsmm«\epusoninmhmgiomloﬁicetmm'cascnicfhﬂ)lkne&nduﬁm
meetsﬂtqmliﬁmionssetfnnhmAnichl&.wtﬁmnw\isemdnwﬂwopuﬁimoﬁheo&emdmm
Cmmmm&fwmwmawmmdm‘@amm@&mm

mmdnmmmmmmmwm
rqsoﬂklgandwremondmcammmddelhmu

Contracts must specifydiemmmmberofmﬂumuiﬂtmuﬂe.whichmbemwhﬂac
published caseload guidelines. Cmmmﬁfymmofmy'm:ﬁmin&ﬁsmmmﬁmmﬂ'
vacancies mm'mwmmMm‘smmmimupmhy.

Cmmmmkldep!wisiamﬁxmﬂumhmpmadumdohhecumm.

.Comraclsfo:M&fm&mﬁamﬂhﬂeawﬁﬁmﬁmmﬁumhpﬁmhmd

mmNemmmadmmw'smdeﬁguemwmwﬁdmukmmwm
mMﬁMmdehmdmleﬁgblemunmﬁnmmmmﬂfm:m
term.

lftheComtymsmMmmﬁmﬁ&&etmﬂym&w@aﬂfoﬂmwmmmm
mwmmummﬁmmmmwmsmmmsmmm.nwe
contract monitoring m-ﬁusmhmhﬁemiﬁcwﬁmmwuukmifdxtmm&mmdmwm's
mﬁmmwm&m«pﬂmmmdﬁwmmhmdmhwk
defender offices. mmissmmmwamwommmmﬁsymmmmmm
upendhlmwc\whmdtmlor'spafmmwmﬁn the budget required by statute for such programs.
Performance terms should include but not be limited to:
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Original Grant Application and Revised FY2024 Budget Follow

2019 Goliad County Discretionary Grant Application Narrative (Muiti-Year Grant)
a. Application Form
Counties Represented: Goliad
Fiscal Year: 2019
State Payee Identification Number: 17460009941
Division To Administer Grant: County Judge Program
Title: Regional Public Defender Program Requested
Grant Amount: $91,539.20
Financial Officer: Larry Zermeno
Program Director: Pat Calhoun
Mailing Address: PO Box 677; Goliad, TX 77963

mmmmmmmmmmwmmmwt@mmmmmom
Live Oak, McMullen and Refugio Counties. wmm,am:ghasaparateupemﬁm.isalsomed
mmmm.mmmmmmmmmm“mmm
cmtractwithBeeCoumybyTexasRioGrandeLegalAid(TRLA).mestate’slargestcivﬂiegalaidpmgmn.
mwmmmmmammwamcmmmm.m
mmmmrlocmmmmmmmmmmwmmmmmm
MMMMW.HW.MWwWMWMWW
defender to cover all non-conflict felony, misdemeanor and juvenile cases.

anmmmwwmm.mmdgummmmmmm
interviews. Bymﬁmﬂk#gmwmﬂaﬁmeaﬂyh&mcasemexmmatmmmmm
incarceration will be substantially reduced.

GoﬁadCountycunemtyreliesonanadhocasségmdcmmseISystem. Very few local attomeys are
m%hwmmmmmmmmmm This results in delays
mmmmmmwmmmmngmms. There is virtually no
abiﬁtyionhewuntytommrmequalﬂyofmpmsentaﬁonpmvmd. In addition, the county has
th.mmm.mmmm. Based on the success of the
mmmtnmmaddmmmmmmmmm.umewmm
mmmmmmmmmmwwwmmm

GoliadissmailSOumTexasmumy(poputaﬁon7.741)wimazo.e%poveﬁyrate.wdlabove&|em
wmmmmmmmwmwmmmmmm
adventdt!mFairDefenseAct.WMWWMMmm,memmmym.
is15.1%.Mﬂhas&nwovedovarﬁwiasttxom.ﬁemisad‘a'eshmtageo!availablepdvahe
ammwwmdmmmwmwm.ammemwmmmmmmsn
mwvdewmwmrsmmnnsuym Corpus Christi and Victoria.
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-Secumofﬁoespaceandprocmeaqummwﬂpp&esformstaﬂ.

Postposmmmwmdhmmenewposmmmwladdmemmeqmm
(W)Mywmaeeﬁhmmmmmwmmmcwm B3FTE

mwmmmmymammmm.ma&mmmﬁmm

iwaﬁeum.mwmhawmssbmmmmmﬁm.

- Assist Goliad County in updating indigent defense pians filed with TIDC.

Ongoing Activities
-mmmmﬂmmm@ntmmmmwwmﬁdm.m.;uMb
mmm.mmumnmmmwmstmmmmm.mn
mmmammmeMmmmm.Mumwmmmwma
detenﬁon.Wsﬂﬁwﬁmmpﬂswmamwmhdploemedﬂememmaﬁonddigﬁﬁw
forindigentmpresentaﬁonandﬂ!eappointmentofmePDtoaHnon-conﬂictcasesuptothecasdoad
limits under TIDC guidelines.

- PDMWMWMMMWMMasmmBmm.Mmtm
than 48 hours after arrest.
-mswﬁwwﬂwﬂempmnhﬁmmmntdehndan&shaﬂmmﬂidm. misdemeanor,
hmenﬂaandappedsmesinmmaﬁngmmﬁes.
-TmmMTwaddedeewimMmuﬁimmdemﬂsmmgﬁngacﬁﬁﬁesm
representation standards.

e. Activities
Core Program and Expansion County

Ongoing Activities
-mmmmpmmntmeﬁmmm.m.iwmkm
andmpeats.TRLAMﬁassignmmmﬁgamrmmmbwdidaﬁneesmmcwnwpﬂ.screenthemfor
mmmmmdinm,wmmmmmamam.m
mmmpxmmmmwmmmmdmmw
WammwdmmmaMmﬁwwMMMMr
TIDC guidelines.
-PDshﬁwuthuammmkemeﬁmmmmmasmas‘swaeﬁm. but not more
than 48 hours after arrest.
-mmmnmmmtnmwmmmaammm.m.
iuvenﬁeandappeaismasinmepam"goounﬁes.
-WWTMRMIMMQ&MWMW&WmMMM
representation standards.

f. Evaluation
mwﬁ!cmﬁmetodnwmmmsedmandsm&ﬁcsonwbﬁcdehndﬁopemﬁminmwcase
managemntsystmnandmkequmﬁyremmﬂoc.Keynwmcs t will be used to assess the
mdmmmmmmmmmdwmm.mmdmummm
mz.mmmwdhm.mmwdays.m.trials.nwﬁmpracﬁm.in
addﬁomdahmjleﬁmaMWrﬂuwﬁbemdbmﬂmmwdﬂwmm
in the new county.
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TRLAwﬂimnﬁnuemworkwmtmepanicipaﬁngoounﬁeswnmimrvaﬁousmaicsmassassmimpact
of the program metrics include:
- defendant outcomes (dismissals, sentencing)
rate of successful compliance with terms of release
ﬁmaﬁnessofaﬂognwmdedakingmpresentaﬁonﬁahningappohmnt
impacts on pre-trial jail days
wmmndmmwmmmammmmmmmmm
»Oﬂmnmmbeidenﬁﬁedmmughmeplmmm.y.FmFum

Future Funding

mmm'smﬁmmmmmmmmmmnmmum
mmmmmmammmmmmsmmmmassbum.m
mmwmmngmmammwmmmmmmWW%mmwmww

Goliad County requests 80% i inﬁteﬁrstyeafo!mepmgmmmdmmmmtoassistm

themsiﬁontomemmm.WbPDMﬁﬁmmimia&wtomﬁwmam,

MWmunﬁeswiﬁsﬁbemqummpaymmfwmwcmsMhmmwm

memmmwmmmmwmdmm.mmd

wmwm.mmmmammmmmwmmmwm
ing model.
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FY24 Goliad Proposed Budget and Caseload Calculations

«*Fy23 Total budget: $193,903 (Goliad's portion - $64,633). FY23 is projected to result in a deficit in the
area of personnel. Budget increase accounts for the deficit while aiso accounting for inflation, necessary
salary increases and a partial FTE for a caseworker. The caseworker has aiready been o benefit in Goliad
by assisting clients with their mental healith needs and re-entry into the community. Caseload calculation
remains the same as FY23,

Goliad Assigned FTE TOTAL
Felony Attorney 0.7 585,680
Felony Attorney | 02 $23,120
Misdemeanor Defender | 0.25 523,120
Attorneys 1.15
investigators | 0.4 529279
Paralegal 05 $36,600
Mental Health Professional 0.15 511,578
Personnel 2.2 $209,377
Non-personnel

i Space ] $2,500
Telephone/Data $3,500

! Travel $5,000
Library/Legal Research $1,000
Supplies $1,500
Litigation Expenses $5,000
Admin/IT $5,000
Contract Svc. {Janitorial Service) $2,000
Training, attorneys $1,740
Training Iinvestigators - 5400
Training, support staff 5400

' Total Non-Personnel: $28,040
Division Positions $3,011
TOTAL Goliad $240,428

WMWM«MM Total | Monthly

County Felonies Felonies Misds  Misd juvenile  Max/Yr Average

—

Goliad 139 11 80 B 10 209 17
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Timeline for Reporting and Fund Distribution
Reports will be submitted on-line at hitps:/Ntidc.tamu.edu.

Reporting Period Type Report Due DeteRepotDue | Dint o pate
October 2023 through December 2023 mw January 15,2024  February 2024
January 2024 through March 2024 ww Apri 15, 2024 May 2024
April 2024 through June 2024 g;“mw July 15, 2024 August 2024
‘July 2004 twough Septeber 2004 | Oront Expendiure Repot Ociober 15,2024  November 2024
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